
INSPECTION OF THE SONOMA COUNTY
JUVENILE HALL

 
SUMMARY

The 2011-2012 Sonoma County Civil Grand Jury conducted an inspection of the Juvenile Hall in January 2012. 
The Grand Jury found the facility to be secure and well-maintained. Programs are designed to facilitate integrating 
detainees back into the community whenever possible. The Grand Jury recommends that Juvenile Hall staff 
determine the recidivism rate when sufficient data is collected. 

APPROACH

The Grand Jury met with various members of the Juvenile Hall management team. The staff discussed Juvenile 
Hall goals and programs. The director provided facility facts and an overview of the programs, which the Grand 
Jury subsequently reviewed. A tour of the facility followed the discussion. The tour included various living units and 
other areas utilized by the detainees.  Juvenile Hall staff answered questions during the tour. A listing of Juvenile 
Hall programs and facility facts are included in the Appendix. 

DISCUSSION 

The detainees enter the system through arrest, court order, or by turning themselves in. They are assigned to units 
using various criteria including age, gender, and severity of the charges. Program staff stated that the major goal is 
to rehabilitate the detainees and to assist in their integration back into the community. When asked how effective 
the rehabilitation program is, staff could not provide a recidivism rate (the percentage of detainees who are repeat 
offenders and return to custody). The director explained that a five-year survey period is required to determine 
reliable statistics. The Positive Achievement Change Tool, an assessment to determine the needs of the youth and 
their risk to reoffend, has been in use for only three years. 

A security system is in place. Cameras monitor all common areas of the living units. Staffing meets or exceeds 
the state requirement of one staff member per ten detainees during waking hours and one staff per thirty detainees 
during sleeping hours. Most activities, including meal service and classroom instruction, take place in the individual 
units to avoid the risks of inappropriate/unsafe activity involved in the movement of groups. Environment, 
including music and lighting, can be controlled individually in each detainee’s room.

A school program allows the detainees to graduate or to take the GED (General Educational Development) test. 
Classrooms in each unit have computers accessible for academic use. The computers have filters to control what is 
available. The facility includes a library, staffed by volunteers. Appropriate reading material is available to encourage 
reading. The facility includes areas for outdoor physical activities and areas that can be used in any weather.   

Staff offers a behavior management program that uses positive reinforcement with a point system. The detainees 
earn points through positive activities and the points allow privileges such as attending the Boys and Girls Club 
and the use of pay phones located in the dayrooms. The on-site Boys and Girls Club (staffed by club employees and 
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not funded by the county) provides many activities and is available to all detainees as part of a case-management 
program to assist in rehabilitation. The detainees can transition into a community club, as a support system, upon 
their release from custody. In order to learn teamwork and responsibility, detainees participate in maintaining the 
units as part of their rehabilitation.

Kitchen staff provides special diets to those detainees who need them. All food is prepared on site. Snacks are 
provided at assigned times.

A large number of solar panels on the property provide most of the power for the facility. Generators activate 
immediately if there is a power outage. 

Each unit staff member receives approximately one month of training when hired. In addition, each unit staff 
receives about 25 hours of training each year. They are certified as Juvenile Correction Counselors. The Juvenile 
Correction Counselors maintain communication with other staff and other units in the building by radio.  

FINDINGS

F1. Security in the Juvenile Hall is well-planned.

F2. All units appeared clean and uncluttered.

F3. The environment and programs are designed to promote rehabilitation of the detainees.                          

F4. Staff seems knowledgeable of the facility, the programs and policies, and their responsibilities.

F5. The facility was brightly lit and quiet, and the temperature was comfortable. 

F6.  The recidivism rate has not been calculated.                                                                                                                           

RECOMMENDATIONS

R1. The Juvenile Hall administrative staff continues to collect and to analyze data to determine the program’s 
effectiveness on the recidivism rate.

REQUIRED RESPONSES

Pursuant to Penal Code Section 933.05, the Grand Jury requires responses from the following:

•	 Juvenile Hall administrative staff - R1  

APPENDIX

•	 Juvenile Hall Programs
•	 Facility Facts

Reports issued by the Civil Grand Jury do not identify individuals interviewed. Penal Code Section 929 requires that 
reports of the Grand Jury not contain the name of any person or facts leading to the identity of any person who provides 
information to the Civil Grand Jury. 
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