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SONOMA COUNTY LIBRARY DIRECTOR
RESPONSE TO THE 2011-2012 GRAND JURY REPORT

INTRODUCTION
This is the Sonoma County Library Director’s response to the 2011-2012 Grand Jury

Report.

Because the Library Commission has commented on assertions in the summary,
background, and discussion portion of the report, please refer to that response for

factual information on statements in the report.

RESPONSE TO FINDINGS
The Library Director agrees with the comments on findings outlined in the response

from the Library Commission for Findings 1-7. Please refer to that response for

additional information.

F8. The majority of performance reviews are not being completed on a regular
basis. There appeared to be no urgency at the library director level to get

reviews up to date.

The Library Director disagrees wholly or partially with this finding.

The Library Director agrees that a majority of the employee performance
reviews are not being completed on a regular basis. However, the Library
Director disagrees that there is no urgency at the Director level to get the
reviews up to date. The Library Management Team has provided options and
support to encourage managers and supervisors to complete their performance
reviews. The issue across the system has been the lack of adequate staffing to
carry out the work of the Library and competing priorities that have been

barriers to accomplishing performance reviews in a timely manner.

F9. The absence of written policies and procedures is causing a lack of follow-

through on the expenditure of funds received from the FOL.
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F10.

The Library Director disagrees wholly or partially with this finding.
There are procedures for branch managers to use to order items funded by the
Friends of the Library. The delays are not due to lack of procedures, they are

due to a lack of staffing and to the workload for existing staff.

Furniture orders for some branches are unnecessarily held up at the

Library Director’s level.

The Library Director disagrees wholly or partially with this finding.

The orders are not “unnecessarily held up at the Library Director’s level.” The
issue is lack of adequate staff to manage the Library’s purchasing as well as

the demands on the time of existing staff that creates higher priorities.

RESPONSE TO RECOMMENDATIONS

R-6. The library director bring all employee job descriptions up to date, with

R-7.

the approval of the Library Commission.

The Library Director will not implement this recommendation because it is
unwarranted or is not necessary.

The Library has position classifications for all 32 of its positions, and they have
been approved by the Library Commission. Position descriptions are only
developed by top library management to describe the unique characteristics of
a few higher-level positions that are more complex. The position descriptions

are based on approved position classifications.

The Library director revise the Performance Management Program work
plan performance review template to make it a workable document and

institute its usage.

This Library Director will not implement this recommendation because it is
unwarranted or is not necessary.
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There has been a template in use since the program was instituted. For the
majority of the positions in the Library, the template includes performance

standards developed by a staff committee and reviewed by the union.

The library director advise all managers of the past due employee
performance reviews and get them up to date.

The Library Director will implement this recommendation within the next six
months.

R-9. The library director develop a follow-up method to ensure that reviews are

R-10.

R-11.

R-12.

R-13.

done on time.

The Library Director is working with the Library Commission to implement this
recommendation within the next six months.

The library director report to the Library Commission the status of
library employee reviews on a monthly basis to ensure compliance with
library policies and procedures for reviewing all employees in a timely
fashion.

The Library Director will implement this recommendation beginning with the
September meeting of the Library Commission.

The library director order the two end panels for the Guerneville library.

The Library Director will not implement this recommendation because it is
unwarranted or is unnecessary.

The Library has returned the donation plus interest to the River Friends of the
Library and, at the request of the branch manager, will not order the end

panels.

The library director order the other delayed furniture for the Rincon
Valley and Coddingtown branches.

The Library Director has already implemented this recommendation by
ordering the furniture for a number of library branches.

The library director delegate the ordering of furniture to the library
branch manager level when the item is being purchased with FOL funds

and within the furniture catalog guidelines.
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R-14.

The Library Director will not implement this recommendation because it is
unwarranted or is not reasonable.

Under the Library’s policies, branch managers do not have the authority to
approve purchases. Nor do they have any secretarial support to gather quotes,
prepare purchase orders, or monitor purchases.

The library director establish and implement a furniture ordering policy
so that orders requested are placed in a timely fashion.

The Library Director will not implement this recommendation because it is
unwarranted or is not reasonable.

The barrier to ordering furniture is not the lack of policies or procedures. It is
due to the lack of adequate staffing and the competing priorities faced by staff
who are responsible for the task.
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