
READ AND CONSIDERED

The 2024-2025 Sonoma County

Civil Grand Jury

Release Date

Animal Services in Sonoma County
Separate and Not Equal

The Costs and Consequences of Decentralization

Photo olour three Honorary Jurors

o*, ff )a/r,



Sonoma County Civil Grand Jury Animal Services in Sonoma County

Animal Services in Sonoma County
Separate and Not Equal

The Costs and Consequences of Decentralization
SUMMARY
In addition to approximately 480,000 residents, Sonoma County households include an estimated
I13,000 dogs and 100,000 cats. Feral cats and other domestic and wild species add to the animal
population. State law mandates that county and city govemments provide humane care for
animals and operate animal control programs to protect public health and safety. Because the
entire state of Califomia is a declared Rabies Area, every dog owner is required to maintain
current rabies vaccination and licensing oftheir pet. Every county and city goverrunent must
implement a Rabies Control Plan that includes ensuring availability of low-cost rabies
vaccination, quarantine of dangerous animals, enforcement oflicensing, and submission ofdog
licensing data to the state. Spay/neuter programs for population control are strongly
recommended.

A citizen complaint prompted the 2024-2025 Civil Grand Jury (Grand Jury) to investigate the
Petaluma-based North Bay Animal Services (NBAS). This led to a broader study of county-wide
animal services. The work was guided, in par! by a2012 study of animal services and
subsequent updates undertaken for the Board of Supervisors by the Department of Health
Services (DHS). The initial report mapped existing services, identified best practices, and
explored altemative govemance models to provide consistent, cost-effective animal services. It
called for a task force to establish shared standards and resources and explore altemative
govemance models to provide consistent, cost-effective animal services. The task force members
failed to agree on recommendations for a governance model, oversight, shared resources, or
standards. One respondent told the Jurors that after two years of sporadic work, the only
agreement was on a logo. While the task force was ultimately disbanded, the Grand Jury found a
high level ofvoluntary compliance with industry standards during visits to the Humane Society
ofSonoma County (HSSC) and the Rohnert Park Animal Shelter (RPAS). Report updates have
documented the continuous improvement ofSonoma County Animal Services (SCAS). This
public agency serves the 660% of county residents who reside in the unincorporated areas, the
City of Healdsburg, and the City of Santa Rosa.

A discussion of animal services in the remaining third ofthe county is largely absent from recent
county DHS reports. Mapping and evaluating agencies serving this area became a focus ofthe
Grand Jury investigation. Jurors leamed that Rohnert Park's municipal shelter also serves Cotati
in cooperation with the cities'police departments. The City of Sonoma Police Departrnent
manages that city's dog licensing and sends animals to SCAS or Pets Lifeline when needed.
NBAS is responsible for providing animal services to more than 207o of the county through
contracts with the Cities of Cloverdale, Windsor, Sebastopol, and Petaluma.

Evidence collected by the Jurors confirmed the complainant's allegation that a lack of city
oversight is allowing NBAS to operate in violation of applicable laws and other terms of its
contracts. The Grand Jury also confirmed the absence ofoversight by the organization's board of
directors. Its dog licensing rates are approximately halfofthe national average of 23o/" and arc
far below those reported by SCAS. It is placing animals in foster-to-adopt homes without prior,
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or timely scheduling of sterilization. lt fails consistently to report dog bites to the county health
officer. It lacks an established role in the corunty's Animols in Disasler Response Plan. Shelter
maintenance and operation fall short of industry standards specified in its contracts. Staff are
over-burdened and under-qualified. Given the extensive reach ofNBAS, these shorrcomings are
a matter ofconcem for public health and safety and are a source of potential liabitity for the
cities it serves. The govemments contracting with NBAS have failed to exercise their right and
responsibility to ensure that NBAS is providing the services it has contracted to perform and that
animals are getting services that are legally required.

More than a decade has passed since Sonoma County convened public and private partners in an
animal services task force to identifr a govemance model conducive to uniform and cost-
efficient provision of animal control and shelter. Shortcomings and inefficiencies in the current
system include the inability to ensure county-wide compliance with state laws or to mount a fully
coordinated emergency animal evacuation. Uneven license rates undermine rabies control and
fail to secure funds needed for animal services.

Based on these furdings, the Grand Jury strongly recommends that county and city govemments
and their non-govemmental partners renew efforts to coordinate and standardize animal services
throughout Sonoma County and adopt an effective system ofoversight.

GLOSSARY

c Aninal Control includes field calls by certified Animal Control Officers (ACO) and
implementation of programs to comply with state law and local ordinances that require
rabies vaccination, licensing ofdogs, and provision ofspay/neuter programs.

o Animal Control Ollicer/Animal Regulation OlJicer (ACO) certification requires
completion ofthe 40-hour PC 832 Arrest and Firearrns Course and three months offield
training.

c Shelter Care includes the housing, feeding, tracking and care ofanimals, provision of
veterinary care, and management ofadoption programs.

. Foster-lo-Adopl Progroms enlist volunteers to care for and socialize animals to prepare
them for adoption.

o Fear Free Shelter Cenijlcalioa is a program designed to minimize stress and optimize
the safe handling of shelter animals. https ://fearfreeDets.conyfear-free-certifi cation-
overview/

Communityferal cdrs are cats with no acknowledged owner. Government agencies are
responsible for managing the cat population through accessible, free spay/neuter
programs.

7I{X is the acronym for TrapNeuter/Return, a program in which cats in feral cat
communities are trapped, sterilized and vaccinated, and then retumed to the community-

Rabies Areo means any area determined by the Califomia Public Health and Safety
Director where the existence ofrabies constitutes a public health hazard. As a rabies area,
Sonoma County and is city govemments must comply with Califomia's Health and
Safety Code.

NGO is the acronym for a non-government organization.
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. Memorandum of Understonding (MOU) is a legal agreement that specifies
responsibilities, obligations, and privileges between entities.

o A Joinl Powers Agreement (JPA) is a legal contract between two or more public
agencies, like cities or counties, that allows them to cooperate on shared services or
powers. These agreements enable agencies to combine resources and expertise to achieve
goals that might be difficult or impossible for a single agency to accomplish alone.

METHODOLOGY
The Grand Jury visited the shelters, reviewed animal data, budgets, websites, service contracts,
city council minutes and memoranda and coverage provided by print and social media. The
Grand Jury researched industry standards for animal care and shelter design and interviewed the
complainant, other NBAS clients, and representatives from the following organizations:

. Sonoma County Animal Services (SCAS)

o Humane Society of Sonoma County (HSSC)

r North Bay Animal Services (NBAS)

. Rohnert Park Animal Shelter (RPAS)

o The Cities of Cloverdale, Windsor, Healdsburg, Rohnert Park, Sonom4 Sebastopol,
Petaluma" and Santa Rosa

. The Sonoma County Board of Supervisors

BACKGROT'ND
A citizen complaint regarding North Bay Animal Shelter (NBAS) prompted this investigation by
the 2024-2025 Civil Grand Jury. Among the alleged shortcomings were unacceptable shelter
conditions and failure to comply with state laws that mandate humane care, vaccination and
licensing ofdogs, quarantine and tracking ofdangerous animals, and spay/neuter surgery of
animals prior to placement in foster or adoptive homes. NBAS provides animal control and
shelter services to four of Sonoma County's nine cities comprising more than 20olo of its
residents. Its contracts with three cities require that it comply with all relevant laws and that the
Petaluma shelter shall be maintained in compliance with tlC Dovis Standards of Care for
Shelter Animals. The current industry guidelines for standards ofcare (now used by U.C. Davis)
are published by the Association of Shelter Veterinarians.r The fourth city requires that it
perform at the /rgfi est industry stondards. The complaint alleged multiple violations ofthese
terms and an absence of city oversight to ensure compliance.

The Grand Jury broadened its focus to explore how Sonoma County and its nine city
govemments provide legally mandated animal control and care. Its approach was guided, in part,

by a 2012 stud,v., of animal sen'ices and subsequent updates undertaken for the Board of
Supervisors by the Department of Health Services (DHS).2 These studies map existing services,
identifu best practices, and explore altemative govemance models to provide consistent, cost-
effective animal services. In exploring altemative forms ofgovemance, the 2012 study suggested

I httos :irsonoma-countl.legis tar.conlrl-esislatiooDetail.aspx?tF56'16253&GLTID:D
0C6 I C0A200 l.l&Options=&Search-

F 62 | 0 26 -22 I 6- 4 6 1 I - 87 CE -
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either ajoint powers agreement (JPA) or a county-wide public/private partnership. It noted that
without a mechanism for oversight, there would be risks ofinconsistent service. The current
situation with NBAS is evidence that this was a valid concem.

Subsequent reports have documented the continuous improvement ofSCAS, the public agency
that serves the 66%o ofcounty residents who reside in the unincorporated areas, the City of
Healdsburg, and the City of Santa Rosa.l Conspicuously absent from these reports was a
discussion of what happens in the remaining third of the county. This omission became the focus
ofextensive research by the Grand Jury.

The Grand Jury also revisited recommendations that were made by the 2017-2018 Sonoma
County Civil Grand Jury in its report titled: The Eyacuation and Shehering of Animals During
the Firestorm qf October 2017.4 Through interviews and public documents, the Grand Jury
determined that the recommended actions have been largely accomplished. The Director of
Animal Services now serves as the animal liaison for emergency operations planning. An
Animals in Disaster Response Plan has been annexed to the Sonoma Coun?* Emergeno'
Operations Phn.5 Several MOUs have been adopted, and others are pending with NGOs to
specify their roles as emergency responders. Work is underway to establish a regional
partnership encompassing Sonoma, Marin, Napa, Lake, and Mendocino Counties. Agreements
are in place with Code 3 Associates6 and the American Association of Prevention of Cruelty to
Animals. Regrettably, not all cities have developed municipal emergency response plans and
NBAS has no defined role as the agency responsible for animal control for four ofthe County's
nine cities.

Provision of animal care and compliance with state and local animal regulations is a large and
growing challenge for city and county governments. A Forbes reoon ofpet ownership found that
some 66% of U.S. households now include a pet. About a third of U.S. households have more
than one pet.7 Based on the Pet Ownership Calculator provided by the California Department of
Food and Agriculture, Sonoma County is home to approximately I13,000 dogs and 100,000 pet
cats.E Feral cats and other domestic and wild animals add to this population.

A study by Pew Research found that 5l% of respondents consider their companion animals to be
members of the family, but along with the benefits of companionship and comfort come
responsibilities both for owners and for county and city govemmens. These responsibilities are
codified in state, county, and municipal codes that require humane treatment of animals and
address risks that dogs pose for public health and safety (See Appendix A). County and city
govemments are responsible for enforcement of these laws through their designated Animal
Control Officers.

Since 1987, detection of endemic rabies among bats and small mammals has caused every
Califomia county to be declared a Rabies Are a. In 2024, the virus was detected in Sonoma
County bat and fox populations. In a Rabies Area, dog owners and county and city governments
are required to comply with legal obligations set forth in the Food and Agricultural section of

I https:r:,'sonoma-countr.leeistar.comrl-egislationDetail-as n ?IF5646 53&GL-ID=DF62 1 026 -22 16-1648-87 CE -
0C6 I C0A200 ll&ODtlsts-&S@!ElL
th e 0-18 f
J htms:,,/sonomacountv.ca.sov./administrative-su -and-6scal-sen ces,'amersencv-manasementolans
6 https://code3associates.orq,/

' https ;./,/uuw. forbes.com/advisor,/pet-insurance/pet-o*nership-statistics
8 httos:,4wu rv.cd fa.ca. sov,/,A.tIFSSl Anim al Ith,eors/docslrrcr o$nershio calculator.odf
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spay/neuter for low-income pet owners and partners with Forgotten Felines to spay/neuter
Community Cats tkough is TrapAigr{grEglqrn _plegran.ro

A table is provided in Appendix A that summarizes animal-related regulations referenced in this
report.

Industry Standards for Shelter Facilities and Care of Shelter Animals

The Association ofShelter Veterinarians publishes Guidelines for Standards of Care in Animal
Shelters which are widely accepted as industry standards. Best Practices cited in the Sonoma
County 2012 Animal Services Report are based on the first edition of this document which was
produced with input from U.C. Davis shelter veterinarians.

ln making assessments of animal care and shelter management and maintenance during shelter
visits, Jurors referenced the 2022 Second Edition oithe guidelinesrrand a 2023 Checklist of Ke-v

%ttps://library.municode.com/ca./sonoma_county/codes/code_of_ordinances?nodeld{H5SOCOANREOR_ARTXI
V]VIASPNEALDORTJLAA LPIBU_S5.
IToMASPNEALDOLA#:-:texFArticleo/o2DXIY .o/o2oo/o2tr/o20MandatogP/o20Spayo/o20andTo20Neutering,Running

"/o20Ato/oz0Laryeyo20ando/AlAllYo20Pitolo20Bulls.
r0 https://sonomacounty.ca.gov/health-and-human-services/ttealth-services/divisions/public-health/animal-
sewices/spay-and-neuter
tl https: https://sonomacounty.ca.gov/health-and-human-serviceJhealth-services/divisions/public-health/animal-
services/spay-and-neuter//wr w.aspcapro.org/sites/default/fi1es2023-05/asvguidelinessecondedition-2022.pdf
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California Govemment Codes, the Penal Code, Civil Code, the Corporations Code, and Health
and Safety Code.

Laws Governing Animal Services

Penal Code $597 requires each county and city govemment to ensure that all animals in its
jurisdiction are reated in a humane manner.

Heahh and Safeq S II I690 (a) requires pet owners to maintain current rabies vaccinations for
dogs over three months ofage and license dogs over the age offour months. Licensing is the
mechanism to ensure timely rabies vaccination. Animal control agencies enforce this law. The
county health officer is required to collect county-wide data and submit reports to the state to
document the level of county-wide licensing compliance. A Sonoma Counr:- Ordinance also
requires vaccination ofcats although licensing is optional except for the City of Rohnert Park.

Health and Safetr" $ 121 690 (0 t l) requires each county or city govemment to provide dog
vaccination clinics or arrange for dog vaccination at clinics operated by veterinary groups or
associations for a charge not to exceed the actual cost-

Califomia Code ofRegulation $2606.-l sets forth vaccination and licensing procedures and
reporting requirements for any city or county govemment in a declared rabies area.

Food and Aq $i050i mandates that no public animal control agency or shelter, Society for the
Prevention of Cruelty to Animals shelter, humane society shelter, or rescue group shall sell or
give away to a new owner any dog or cat that has not been spayed or neutered. (A veterinarian
may approve a temporary delay when required by the dog's health.)

While not required by the state mandated rabies control plan, Sonoma County recognizes the role
of spay/neuter programs to reduce the population of unowned and stray animals that are less
likely to be vaccinated and more likely to roam, fight or bite, potentially spreading rabies. The
counq'mandates sterilization of pit bull breeds and ofdogs running at large.e SCAS supports



Sonoma County Civil Grand Jury Animal Services in Sonoma County

S!a!9rn-q4!.r2 Each ofthe 553 actionable statements made in this 64-page document is presented
as unacceptable, must, should, ot ideal.The stabments are presented in l3 sections covering all
aspects ofshelter care. The Grand Jury focused on statements where compliance could be
assessed based on physical inspection, interviews, or document review.

An over-arching admonition made throughout the shelter standards is that ".. .Operating beyond
an organization's capacity for care is unacceptable." Certain other statements, paraphrased
below, are included in multiple sections of the guidelines:

Animal Care

o A formal relationship with a veterinarian mar, be in place to ensure oversight of medical
and surgical care in the shelter.

. Veterinarians should be integrally involved with development ofthe shelter's
development and updates to wriuen policies and protocols for animal care.

o Each animal zrrs, receive at least a cursory health assessment by trained personnel at
intake to check for signs of infectious disease or problems that require emergency care.

. Medical, surgical, and behav ioral services for foster animals nrzst be provided in a
manner that promotes animal welfare and minimizes length of stay (at the shelter).

. Shelters zasl have comprehensive protocols in place for recognizing and mitigating
stress and associated negative emotions including fear, anxiety, and frustration.

. Foster care providers should be given clear instructions about how and when to access
emergency and after-hours care.

. Shelters sftould sterilize all animals before adoption or ensure that they will be sterilized
after their outcome. INOTE: ln Califomia this is mandated by Food andAg {30503.]

Shelter Staffine
. Shelters nrzsl have adequate, qualified personnel.

o Shelters nrzst provide training for each shelter task and continuing education , as, be
provided for all personnel to improve skills and maintain credentials.

. Continuing education mffi, be provided for all personnel to improve skills and maintain
credentials.

Shelter Maintenance
o Written protocols for animal care and shelter sanitation zasl be developed and

documented in sufficient detail to achieve and maintain accepted industry standards.

. Ventilation rz s, be maintained at a high enough rate to ensure adequate air quality in all
areas ofthe shelter including in the primary enclosure.

. Noise rzars, be minimized in animal housing areas.

o All food zzsl be protected from wildlife, rodents and insects.

6
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. Shelters responding to disasters as part of a coordinated response should draft
memoranda of understanding (MOUs) with their governmental and nongovemmental
response partners.

DISCUSSION

Decentraliz:tion and Fragmentation of Animal Services

As dictated by Califomia state law, Sonoma County, and each of its nine cities determines how it
will meet Califomia's animal-related regulations. The county and each city govemment is
responsible for implementing is own Rabies ControI Plan. Central to rabies control is legally
mandated vaccination and licensing. The ten govemments have set different license and service
fees and fee concessions for animals within their jurisdictions. These fees are presented in
Appendix B. The resulting patchwork of fees and concessions is confusing to the public. lt
complicates ellcient, cost-effective license enforcement and collection of license fees. It's
confusing to pay one fee when a friend in a nearby city pays another. Agreement among the
county and city govemments on a common fee schedule and online license management vendor
would resolve thgse issues.

SCAS provides animal control and animal shelter services to 66010 of Sonoma County's
population. NBAS serves 2l%. The remaining l37o receive animal control services through local
police departments and shelter care through the Rohnert Park Animal Shelter, the Humane
Society of Sonoma County and numerous private and non-profit organizations that prov ide
shelter, adoption, and spay/neuter programs for Sonoma County pets. Among these, the privately
funded Pets Lifeline, Dogwood, and Forgotten Felines stand out for their adoption programs and
Trap/Ileuter/Return (TNR) work to reduce community/feral cat populations.

. Sonoma County Animal Services (SCAS) operates within DHS to provide animal control
to the 660Z ofcounty residents who reside in the unincorporated areas, and the Cities of
Healdsburg and Santa Rosa. It also shelters pets from the City ofSonoma and is
responsible for the full range of domestic and wild animals. It has overall responsibility
for implementing the rabies control plan and emergency animal evacuations.

o North Bay Animal Services (NBAS) contracts with the Cities of Cloverdale, Windsor,
Sebastopol, and Petaluma to provides animal control field services and shelter to more
than 20olo of Sonoma County.

o Rohnert ParkAnimal Shelter (RPAS) is owned and managed by the City of Rohnert Park.
The shelter serves both Rohnert Park and Cotati in cooperation with the cities'police
departments. Municipal funding is augmented by a non-profit foundation.

. The Humane Society of Sonoma County (HSSC) cares for animals from Healdsburg,
citizen sunendered animals from throughout the county, and transfers from other shelters.
It operates a veterinary hospital that provides pet care for low-income owners, including
low-cost spay/neuter surgery and routine vaccinations (but not rabies vaccinations).
HSSC cunently oubources animal control for Healdsburg to SCAS. It is primarily
funded by private contributions and grants and is overseen by its board ofdirectors. An
MOU with the county for emergency response is pending.

o The City of Sonoma Police Department provides residents with animal control, including
licensing. Shelter care is provided as needed by SCAS and Pets Lifeline.
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Common Challenges to Animal Service Providers

This investigation and a review of Civil Grand Jury reports from nearby counties revealed animal
services to be a costly, labor and facilities intensive endeavor. Several issues were mentioned
repeatedly and were observed, to a greater or lesser degree, in Sonoma County facilities.
Collaboration among the county and cities could ameliorate many ofthese challenges, which
include:

o Underfunding: Animal services compete with other compelling needs for public tax
dollars. Limited county and city funds are augmented by license and service fees and
fines. Collection of these fees can be difficult and time consuming for staff.

o License Enforrement: License compliance is important, both for rabies control, and
because it generates needed income, but agencies struggle to achieve high rates of
compliance. A srud.'- conducted bv the on-line license management vendor. DocuPet,
found an average nationwide compliance rate ofonly 23%o. The highest rate found by the
Grand Jury was 507o. In Sonoma County,2024 rates range from \2Yo to 3lYo as shown in
Appendix C. Among the obstacles to improved licensing compliance that were identified
by DocuPet was a lack ofpublic outreach to explain: l) the importance ofvaccination
and licensing for rabies control; 2) the legal requirement for owners to license their dogs;
and 3) the benefit of retuming a lost pet regardless ofwhere it has wandered.

o Aging Facilities: Constant maintenance and costly upgrades are required to ensure that
aging facilities meet the health and safety needs of animals, staff, and visitors. Operating
in aging, outgrown facilities makes daily operations more difiicult.

o Insufficient Veterinary Services: A nationwide veterinarian shortage limits access to
needed professional care, including affordable rabies vaccination and spay/neuter clinics
that are mandated for public safety and population control. Demand has driven up costs
and reduced availability ofpro bono services.

. Insuflicient Stafling and Personnel Turnover: Shelter staff are stretched to accomplish
a wide range ofduties, ranging from animal care to data entry website managemen!
license management, and interaction with the public. Understaffrng and turnover of
experienced staff and volunteers requires effective recruitment, supervision, and training
and professional development programs that can exceed organizational capacity.

o Public Demands for "No Kill" Outcomes: Public sentiment can fail to recognize
differences between private agencies that can limit acceptance to adoptable animals and
public shelters that are obligated to accept animals regardless of medical or behavioral
issues that may preclude live outcomes. The resulting negative impact on public
perception can undermine needed support.

. A Lack of Centralized Communication and Data Sharing: Mthout the means to
communicate and coordinate activities, agencies are hampered in meeting regularly
occurring needs such as rehoming lost pets, coordinating responses to calls for animal
control, and sharing knowledge and resources. It impairs the ability to prepare accurate
state-mandated licensing repors, track dangerous animals, or mount a fully coordinated,
county-wide disaster response.
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Tax-Supported Agencies Providing Animal Control and/or Shelter

Sonoma County Animal Servtces (SCAS) operates within the Department of Health Services to
provide animal services to the 667o ofcounty residents who reside in the unincorporated areas
and the Cities of Santa Rosa and Healdsburg. It also has an MOU to shelter companion animals
from the City of Sonoma.

Scope of Service: In addition to companion animals, SCAS is responsible for farm
animals, livestock and wild animals. As a govemment agency it is required to accept and manage
animals regardless oftheir physical condition or adoptability. It enforces local, state, and federal
laws that pertain to animal care and public safety. SCAS administers the state-mandated rabies
control program which includes facilitating rabies vaccinations and managing bite reports and
quarantine ofdangerous animals. It engages legal services to handle cases involving animal bites
and incidents ofneglect and abuse cases. It collecs and compiles license compliance data from
all jurisdictions and submits county-wide reports to the state. SCAS is also the lead agency for
animal emergency evacuation planning and coordination ofemergency response.

Facilities: Demand for pet sheltering sometimes exceeds capacity ofthe 1O0-kennel
shelter that was built in the late 1980s and was last renovated in 2001. It must also provide
housing for a full range of domestic and wild animals. On October 6, 2015, the BOS approved
funds for an assessment ofthe facility and design ofneeded improvements. After being
intemrpted by Covid, the design process is funded and underway. Projects will be done in phases
starting with ventilation improvement and noise reduction in the kennels and upgrades to the
entry area to enhance interactions with the public.

Stalfing: Thirty-two full-time positions include certified veterinary technicians, ten
licensed animal control officers, other specialists. and public service and operations staff. It has a
contract veterinarian six hours/day, five days a week and hires extra veterinary services at times.
It also has a network of veterinarians who volunteer in emergencies. Volunteers provide essential
support for animal and shelter care. Volunteers, shelter staff and animal control officers have
access to extensive training and continuing education.

Veterinarians, assisted by vet techs conduct intake examinations, care for sheltered and fostered
animals and perform spay/neuter surgery. Animals are vaccinated at intake and are sterilized
prior to placement in foster or adoptive homes. Low cost spay/neuter services are provided to
community members though limited resources create long lead times for surgeries.

Revenue and Cost of Service: Seventy-five to eighty percent ofthe SCAS $6.7 mitlion
budget comes from Sonoma County, Santa Ros4 and Healdsburg taxes. This is supplemented by
collection of license and service fees and tax-deductible donations. Collection rates for service
fees are low. Follow up is staffintensive. The SCAS Director estimated an outstanding balance
ofas much as $2 million in service fees and penalties. As a county agency, SCAS is required to
pay county salaries and benefits.

SCAS is nearing the end ofa three-year contract with DocuPet for online license management. A
$25,000 annual payment covers collection of license fees and fines and all correspondence,
including sending timely renewal notices. The SCAS Director reported that service has been so
efficient that it allowed a reduction to license fees while achieving the highest licensing rates in
the county.

The SCAS budget of $6.7 million dollars provides an extensive range of animal control and
shelter services for approximately 305,000 residents of Santa Rosa, Healdsburg, and
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unincorporated Sonoma County. Santa Rosa's $3,346,000 contract accounts for about 407o of
animal control and shelter budget, or about $191,000 per 10,000 residents.

Rohnert Park Animal Shelter is owned and managed by the City ofRohnert Park through its
Community Services Departrnent.

Scope of Service: RPAS provides shelter care for companion animals for both Rohnert
Park and Cotati. The two cities' Police Departments provide animal control. RPAS has recently
assumed licensing responsibility from the Rohnert Park Finance Departrnent. It outsources
license management to DocuPet and shares data with SCAS. DocuPet retains a small fee for each
license. lt maintains records and sends renewal reminders. Rohnert Park is the only city that
requires cat licensing. Cotati offers a one-time voluntary cat license.

Facilities: Like other shelters, RPAS was built in the 1990s, but it underwent a major
renoyation in 2005 and has had many smaller upgrades. It is immaculately maintained with 35
dog runs, "flexible capacity" for cats, rabbis, and other small mammals. Designated areas for
surgeries, food preparation, and laundry are clean and well-organized.

RPAS has eamed cedification as a Fear Free Shelter by implementing facility improvements and
animal management practices that minimize stress and optimize safety for pes and humans.
These include using sound baffles for noise control and minimizing unnecessary disruption that
can lead to loud outbursts. Potential adopters view videos ofavailable pets and meet those they
wish to interview in a pleasant, private space away from other animals. Positive animal behaviors
are reinforced with small treats. Instead ofthe frantic barking Jurors experienced in other
shelters, they were met with cakn, friendly, and noticeably more "adoptable" animals.

Staffing: Staffing includes the supervisor, who holds animal control, vet tech, and
euthanasia certifications; a second vet tech; and a community service assistant. A contract
veterinarian visits twice a week to provide animal care and perform surgeries. Every animal of
required age or size is spayed/neutered and fully vaccinated prior to placement in a foster or
adoptive home. Microchipping is lree for Rohnert Park and Cotati residents. While the shelter
offers low-cost spay/neuter services to its community members, the wait time for an appointrnent
can be long.

Fifteen to 20 of the 100 volunteers schedule regular shifts to assist staff with animal care and
shelter maintenance. Many more assist with special projects and activities such as adoption
events.

Revenue and Cost of Services: The RPAS budget of$565,000 provides a high standard
ofshelter care to a population of44,000 at a cost of $128,409 per 10,000. In addition to its
municipal funding, the shelter benefits from an independent foundation that raises funds for
shelter improvements and to support a variety olprograms that support the community ofpet
owners. These include pet collars and leashes for newly adopted pets and Silver Paws funding to
offset the cost ofpet ownership for low-income seniors.

The Humane SocieSt ofSonoma County (HSSC) is included in this list ofkey agencies because
ofthe limited tax revenue it receives through a contract with the City of Healdsburg to oversee
animal control and shelter care. HSSC provides the shelter care and sub-contracts animal control.
A $104,000 animal control sub-contract with NBAS, that was near expiration, was terminated
and a new $l14,000 contract with SCAS took effect on March 1,2025.
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Scope of Service: HSSC cares for animals from Healdsburg, citizen surrendered pets,
and transfers from other shelters. Because it is not a government agency HSSC can be selective
in its admission and focuses on adoptable animals.

Facilities: HSSC operates in an immaculate, well-maintained facility purposely built to a
high standard ofshelter design with donated funds. An adjacent building houses a veterinary
hospital that provides pet care for low-income owners and offers low-cost spay/neuter surgery
and routine vaccinations. It does not offer rabies clinics and does not manage licensing.

Staffing: HSSC staff includes veterinary professionals and development and
communication professionals who manage its fundraising, community relations, and a website
that provides a wealth of information on animal care and services throughout the county. Other
staff provide maintenance, cleaning, and sanitation. Multiple well-trained volunteers are on site
at any given time, interacting as team members with animals and staff. Training and continuing
education are provided at all levels.

Funding: HSSC is primarily funded by private contributions and grants and is overseen
by its board ofdirectors. The Grand Jury did not pursue detailed budget information because of
its focus on the county and municipal agencies.

The City of Sonoma Police Deparlmenl provides residents with animal control, including
licensing which is done on an in-person, walk-in basis. The licensing rate in 2024 was -15%o.
Shelter care is provided as needed by SCAS and Pets Lifeline.

Nonh Bay Animal Services (NBAS) was incorporated as a 501-(c)-3 organization in 2018 to
operate the c ity-owned Petaluma shelter and provide the city with animal control services. It
succeeded Petaluma Animal Services in this role.

Scope of Service: NBAS cunently provides animal control and shelter services to more
than 20% of the county's residents through contracts with the Cities of Cloverdale, Windsor,
Sebastopol, and Petaluma. It also contracts with Calistoga and operates the Clearlake shelter.
Responsibilities include responding to field calls for domestic and wild animals, providing
shelter and veterinary care for companion and small farm animals in compliance with industry
standards, managing pet licensing and reporting data to the county, and complying with all
animal-related laws on behalfofthe cities it serves.

Facilities: NBAS rents the city-owned Petaluma shelter for $l/year. The facility is aging
and suffering from deferred maintenance. Shelter capacity was described as 40-50 dogs and up to
100 cats. The NBAS contract with Petaluma requires the non-profit to provide routine
maintenance. The city is responsible for major repairs and improvements. In recent years, these
have included roof work.

Stafling: The Dhector and eight staff serve the four Sonoma County cities from the
Petaluma shelter and a storefront in Windsor. One Animal Control Officer is assigned to
Windsor and Cloverdale. A second ACO works from Petaluma. The Executive Director is also
an ACO who reported that calls are monitored 2417. Shelter staff also include shelter technicians
for cleaning and basic animal care, customer service, a social media position, one "coordinator"
each for dogs and cats. No specific qualifications for shelter care of animals were listed either on
the stafflist provided to the Crand Jury, or on the bios that appear on the agency website.

Revenue and Cost of Service: Annual contract revenue totals $1,233,000 from the four
Sonoma County cities, with a combined population of 100,000. At only $123,300 per 10,000,
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